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Milleara Primary School
School Overview

Milleara Primary School is situated in North Road Avondale Heights in the Moonee Valley local council area and
is part of the Western Metropolitan Region of the Department of Education and Early Childhood Development.
The school was opened in 1967 to service the then rapidly expanding areas of Avondale Heights and East Keilor.
The school is set in well cared for grounds with a special emphasis on the natural environment. The school is
housed in two bricked up LTC buildings.

At Milleara Primary School core values that are embedded within our school culture include:
Optimism: valuing a positive attitude

Excellence: in the achievement of team and individual goals

Honesty: of individuals in their words, actions and relationships

Respect: for self, others and property

Teamwork: a sense of collective responsibility and accountability

Our Strategic Plan goals are:

o Toimprove student performance in English and Mathematics.
o To strengthen and develop students’ social skills.
o Toimprove student attendance.

o Toimprove each student’s pathway through the school from Prep to Year 6 - a focus on personal
learning.

Student enrolments —
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Enrolments at the school have continued to slowly decline. In 2008 the school had 128 students in five grades.
Class sizes were kept relatively small to enhance learning opportunities for students. This has been highly
successful in our Early Years classrooms in 2008 as results later in this report indicate.
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Parent Satisfaction —
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Forty families were invited to participate in the Parent Opinion Survey. Thirty-two surveys were returned.

On a scale of 1-7 where 7 is the highest possible score as measured by the 2008 Parent Opinion Survey the
level of General Satisfaction responding to the question, “Overall, | am satisfied with the education my child
receives from their school”, was 5.50. This was an improvement on the 2007 score of 5.35.

Areas that scored highly and were above the state mean were; Behaviour Management, Reporting, Homework,
and Student Motivation.

Commonwealth Requirements

o Staff Satisfaction — Fourteen members of staff were able to participate in the Staff Opinion Survey in 2007.
There were 10 responses to this opportunity. School morale scored 49.0 in the Staff Opinion Survey Schools
on a scale of 0-100. The response to questions in this area indicated that most staff scored questions in this
area as a 3 on ascale of 1 - 5.

o Teacher Absence — The average number of days absent was not available at the time this report was
written.

e Teacher Retention - Of the 10 teaching staff at Milleara Primary School at June 2007 (including those on
leave without pay), 70% were still at the school at June 2008. This figure across all Government schools was
88%

e Teacher participation in professional learning — All teachers at Milleara Primary School participated in
professional development including leadership development, curriculum co-ordination and a whole school
focus on literacy and numeracy teaching and learning.

o Teacher Qualifications — All teachers in Victorian Government schools are registered with the Victorian
Institute of Teaching. The requirements for registration with the Victorian Institute of Teaching can be found
at; http://www.vit.vic.edu.au/content.asp?Document _1D=241



http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal's Report

I would like to take this opportunity to thank the hard working staff and parents of Milleara Primary School for
making 2008 a very successful year for our students in so many different ways.

Over the past twelve months we were able to celebrate many improvements around the school. The Middle
Years Learning Centre was a very welcome improvement to learning facilities. The impact this modern learning
space has made to our students has been quite amazing. | have been very pleased to note improved learning,
behaviour and motivation of our students.

We were also very grateful to receive a donation of 24 Pentium 4 computers from the Victoria University. This
ensured our computer system was more powerful and more reliable. We also upgraded our server, purchased
two more interactive whiteboards and a new digital movie camera.

Our new webpage is now up and running with up to date information and photos of what has been happening
around the school. | encourage all families to visit our site at www.millearaps.vic.edu.au

Our staff worked very hard to ensure that we gained accreditation as a Performance and Development Culture
School. To be able to achieve this accreditation the staff all committed to work as a learning community to
provide the best education possible to our students.

The multi-purpose room received a welcome splash of colour and new blinds. Two more classrooms are currently
being freshened up with new paint. A new flagpole was installed through a Commonwealth Government grant.
Thanks to our fabulous fundraisers we installed a huge new sandpit. This was a very welcome addition to our
playground.

Highlights of the year for students included:

e  Swimming Programme e Twilight Sports

o Easter Bonnet Parade o  Fresh Fruit Fridays

e Footy Clinics e Anzac Day ceremony

e Fruitand Vegetable Week e Interschool Sport

o District Cross Country e Premiers Reading Challenge

o Bully Busters performance e Prep/One Botanical Gardens excursion

o Visit by author Chris Milne o Tree Planting at the Maribyrnong

e  Olympic Gold play e Kidzbodz

o Bookweek Parade e Mini Olympics

o District athletics carnival e Recycling play

e Responsible Pet Ownership e Grade 3&4 Sovereign Hill overnight camp
e Family Maths Night o Walk&Ride2School Day and presentation
e Bandana Day e Footy Day

e School Disco e  School Musical performance

e Kanga Cricket carnival e  Graduation of our 6 grade students.

e Grade 5&6 Canberra Camp

As the list above illustrates there were so many great opportunities for our students to participate in a wide range
of activities.

In addition to the many activities listed we can be very pleased with our students NAPLAN test results and
participation in the UNSW International Competitions.

| congratulate the teachers and students on the ongoing improvement to our students learning.

Thank you to our terrific students, our small but enthusiastic group of parent helpers, school councillors and staff
who worked so hard in 2008 to make Milleara a fantastic school


http://www.millearaps.vic.edu.au/
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Student Progress & Achievements

Student Learning

During 2008 our focus in student learning was to improve student performance in literacy and numeracy.
A range of strategies were implemented to assist the school in achieving this goal:

¢ Alarge amount of time was spent by staff on professional development on teaching reading and writing.

o Selected staff also attended leadership development programs aimed at providing leadership across the
whole school in literacy and numeracy.

o Aliteracy assessment schedule was implemented utilising a range of standardised tests to enable staff
to identify where students were at, provide direction for teacher planning and to assist staff in making on
balance judgements of student learning.

o The Reading Recovery program continued

o Literacy intervention programs were implemented for those students in the upper grades who were
deemed at risk and also those students who had exited Reading Recovery.

o A large amount of funding was spent on purchasing new texts to ensure students had appealing and
appropriate texts to read in their classrooms and borrow from the library.

In 2008 the national testing program of literacy and numeracy (NAPLAN) was implemented and the results of
these tests are presented in this report.

Percentage of students achieving at or above the National Minimum Standard
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The graph above indicates that that at Year 3 level our results were extremely pleasing when compared to the
National Minimum Standard.
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The graph for Year 5 level indicate that results were also extremely strong compared with National Minimum
Standard. Year Five cohort results were an improvement on that groups results in Year 3, however that indicated
that we still had a number of students who were performing below expectations when compared with the VEL
Standards. These students have been identified by teachers and appropriate programs have been implemented
in order to meet their learning needs.

Assessment of Reading Prep —Year 2
Student’s ability to read unsighted texts as assessed at the end of the year.

Year Prep School State Mean
Level 5

90-100% accuracy 100% 81.3%

Year One
Level 15
90-100% accuracy 93.8% 86.4%

Year Two
Level 20
90-100% accuracy 100% 94.5%

These results indicate an extremely strong performance by students at Milleara.
Teacher Assessment using Victorian Essential Learning Standards
2008 - 2010 Strategic Plan Targets

The target is for 85% of students to be in the range of A-C against VELS in Reading and Number.

Year Level 2007 2008 2007 2008 2007 2008
Reading Readin Writing Writing Number Number
Prep 100% 100 % 100% 100% 100% 100%
Year 2 93% 100% 87% 94% 93% 100%
Year 4 73% 78% 66% 66% 7% 83%
Year 6 76% 2% 64% 66% 82% 76%

Percentag of students judged to be aCA
Due to the small number of students in any particular year level it is difficult to make definitive statements at this

stage on the success of strategies on student learning. Staff have spent a great amount of time identifying
individual student’s needs and in providing appropriate programs to address the needs of these students.
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Further analysis of results in the upper school show that a number of students have moved into our school over
the past two years with specific learning difficulties and that this has also impacted on overall school results.

Student Engagement and Wellbeing

Average number of absent days per student —

Average number of absent days
per student
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The average number of absences per student in 2008 was 16.5. This was above the state average of 13.4.

The increase in student absences was very disappointing.

Analysis of absences grade by grade showed that in grade six there were two students whose absences greatly
effected that grades average number of absences. In this case absences were regularly followed up with parents,
however this seemed to have minimal effect. In other grades a number of families had extended overseas and
interstate holidays during school terms. Articles were regularly placed in the newsletter emphasising the
importance of school attendance.

Students' school connectedness —
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The Attitudes to School Survey completed by students in years 5 and 6 showed a small increase in students
connectedness to school. Analysis of the data indicated Year 5 students were more connected to school than
Year 6 students. In both year levels, boys at Milleara Primary School, felt more connected than girls.

The introduction of the Middle Years Learning Unit, interactive whiteboards, a leadership development program
and a peer mediation program all proactively addressing student connectedness to school.
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Student Pathways and Transitions

Feedback from Prep parents indicates that our transition process from Kindergarten to Prep is very successful.
After review of our 2007 — 2008 Transition program it was decided to increase the number of Prep Orientation
days from one to two for the 2008 — 2009 intake. We have also further strengthened our Buddy program to assist
students in settling into their Prep year. It has been extremely pleasing to witness our older students showing real
concern and interest in their Prep buddies.

Our year 6 students also had a smooth transition into secondary school. The majority of our exiting students
moved to Rosehill Secondary and Essendon-Keilor Secondary Colleges. We have a close working relationship
with both these schools and this has assisted us in helping students move from primary to secondary school.

As part of the Year Six transition program students participated in a Student Transition and Resilience Training
(START) program at Milleara. This program was facilitated by the year 5 & 6 teachers and involved students
completing role-plays and discussions on the challenges and concerns about moving to secondary schools.

The school has identified the transition from Year 2 to 3 and Year 4 to 5 to be problematic. Teachers are aware
of the presenting problems have taken measures to deal with it and that entails ensuring that all students are
given every opportunity to be more responsible for their learning and behaviour in the key year levels of 2 and 4.
Unfortunately this is hard to measure.

Another focus is for students coming into the school through the year. Over the past two years it has been noted
that all students who have started at Milleara appear to have had a smooth transition. Although there is not a
formal process in place the continued reinforcement of our school values and high behavioural and work
expectations by teachers has assisted in settling new students into our school. For this | thank our caring
teachers and our kind and friendly students.
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Future Directions

The staff at Milleara Primary School are committed in 2009 to the ongoing improvement of student outcomes and
in achieving the goals as set out in the school Strategic Plan.

As stated in the 2009 Annual Implementation Plan the following strategies and actions are planned to improve
outcomes.

Actions to improve Student Learning:

Continued development of Professional Learning Teams focussing on Numeracy and Literacy and an
introduction to DEECD e5 framework.

Involvement of a regional Literacy coach/facilitator for staff and the development of in-school Literacy
and Numeracy coaches.

Development of a numeracy assessment schedule.

Review of Literacy assessment schedule

Investigation of literacy comprehension programs e.g. CARS and STARS and trialling in years 2 -4.
Development of a writing genre scope and sequence schedule.

Review integrated studies units and audit against VELS dimensions to ensure a balanced program
across the two year scope and sequence.

Audit of POLT practices in classes across the school

Staff roles and responsibilities are clearly stated in duty statements.

Actions to improve Student Engagement and Well-being:

Implement new social skills program: Bounce Back

Development of a Peer Mediation Program

Reviewing and strengthening of P/1 — 5/6 Buddy system

Development of a School Leadership Program and attendance of student leaders at the Young Leaders
Conference

Embed within the curriculum the use of strategies such as; Gardiner’'s Multiple Intelligences,
Blooms Taxonomy of Thinking and De Bono’s Thinking Hats.

Actions to improve Pathways and Transition:

Further develop a range of strategies and activities to assess student’s personal learning styles.
Provide a range of opportunities for parents to be involved in school/community activities; e.g Twilight
picnic, Bookweek activities, Maths night, Science night, Reading helpers, Meet the teacher.

Review and extend the school Buddy Program and Prep Transition Program.



Milleara Primary School

2008 Annual Report to the School Community

Financial Performance and Position

Financial Performance —
Operating Statement Summary
for the year ending 31st December, 2008
Revenue 2008 Actual

DE&T Grants 122942
Commonwealth Government

594
Grants
State Government Grants
Other 85312
Locally Raised Funds 75896
Total Operating Revenue $284744
Expenditure
Salaries and Allowances 65171
Bank Charges 144
Consumables 28249
Books and Publications 1379
Communication Costs 5645
Furniture and Equipment 14305
Utilities 11476
Property Services 126776
Travel and Subsistence
Motor Vehicle Expenses
Administration 1474
Health and Personal 184
Development
Professional Development 5610
Trading and Fundraising 22735
Support/Service 22572
Miscellaneous 23334
Total Oy_aeratmg 329054
Expenditure
Net Operating Surplus/-
Deficit -$44311
Capital Expenditure $15362
Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource
Package
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Financial Position
as at 31st December, 2008

Funds Available 2008 Actual

High Yield Investment Account 203992.31

Official Account 25173.20

Other Bank Accounts( listed
individually)

Total Funds Available $229165.51

Financial Commitments 2008 Actual

School Operating Reserve 37704.42

Co-operative Bank Account

Assets or Equipment

Replacement < 12 months 22000.00

Revenue Receipted in
Advance

Building/Grounds including

SMS < 12 months 81010.00

Region /Clusters
Funds/School Based
Programs <12 months

Provision Accounts < 12
months

Repayable to DEECD

Other Recurrent Expenditure

(Accounts Payable) 88451.09

Assets or Equipment
Replacement > 12 months

Building/Grounds including
SMS > 12 months

Region /Clusters
Funds/School Based
Programs > 12 months

Provision Accounts > 12
months

Co-operative loan >12
months

Beneficiary/Memorial
Accounts

Total Financial

Commitments $191461.09
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School Contact Information

Address: North Rd Avondale Heights
Principal: Paul Bastiaan

School Council President: David Morosoli

Telephone: 9331 3199

Email: millearaps@edumail.vic.gov.au
Web site: www.millearaps.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would like to access the School
Level Report, please contact Paul Bastiaan
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